
THE CONAWAY GROUP, INC.

Knowledge ⎮ Experience ⎮ Results





The Conaway Group offers a unique combination of skills, experience and 

concierge level of service so that our clients have the very best real estate experience 

possible.  Using the latest research and most sophisticated technology along with the 

most qualified people for the job ensures that we work as a team with your end goal in 

mind. 

Being associated with RE/MAX gives us a unique opportunity to benefit from the 

brightest minds in real estate for more than 50 years. With 120,000 agents in more 

than 100 countries, RE/MAX leads the globe with productivity. 

The Conaway Group brings a unique blend of construction, marketing and customer 

service experience to combine with their real estate experience to offer our clients a 

unique approach to selling their home. Welcome to a new style of real estate uniquely 

offered by The Conaway Group of RE/MAX United. 





21st CENTURY MARKETING
WITH CONCIERGE LEVEL SERVICE

Top Producer     - REALTOR of the Year - Hall of Fame
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REALTOR of the Year – San Diego Association of REALTORS 2018
Top Listing Agent, Top Buyer’s Agent & Top Agent Overall – 2017
Silver Production - San Diego Association of REALTORS – 2016-present
Five Star Award for Customer Satisfaction – 2010-present
Citizen of the Year, Valley Center - 2010





THE PLAN
Our plan to sell your home begins with a marketing consultation to 
understand your goals, concerns and expectations while also determining 
the home’s unique aspects from your perspective. Then, we start our 
extensive research of the home, property, zoning, architect, builder and 
neighborhood if warranted. 

Then we develop the concept for the home’s marketing plan. Each 
Conaway Group plan is unique to the home and is specifically designed to 
attract the ideal buyers for the home. Once we have agreement on the plan, 
we begin the work of preparing the home to present to the buying audience.

No detail is overlooked to ensure an exceptional experience from pre-
listing to after the sale.
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MARKETING
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We believe that every home has a story to tell. One of our first steps is to 
outline the story of the home, developing a list of highlights, understanding 
who the target audience is and determining the media to reach them. We 
employ professional stagers, copywriters, photographers and videographers 
to capture the essence of the home. All of our associates use the latest 
technology to showcase the home in its best light. 

We are prepared to oversee every aspect of preparing the home for sale –
from small to large – including staging, cleaning, landscaping or even 
major repairs if needed. Budgets are preapproved in advance so that you are 
never surprised by anything done on your behalf. 

Once the marketing collateral is prepared, it is distributed through 
traditional media including TV and extensively promoted on social media 
including FB, IG, IGTV, Pinterest, LinkedIn and Twitter if appropriate. 

No detail is overlooked to ensure an exceptional experience from pre-listing 
to after the sale.





In this section, you have an opportunity to 
display your most notable listings and sales.

Use these pages as an opportunity to tell a 
story and draw analogies with your client’s 
listing. 

Social	media	has	a	world	
wide	reach	and	can	be	
targeted	to	a	specific	
audience.	We	utilize	all	
forms	of	media	to	target		
potential	buyers	in	their	
choice	of	media.	

Print can	be	used	effectively	
for	some	homes	that	are	
particularly	photogenic	or	
whose	potential	buyer	can	be	
clearly	defined.	Print	media	
has	a	longer	lead	time	and	
higher	cost	per	impression	so	
it	is	not	effective	for	every	
home.	
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As	Seen	on	TV:	

Your	home	will	be	featured	in	an	
exclusive	episode	of	The	American	
Dream	TV	show	hosted	by	Diane.	
This	video	can	then	be	shared	on	all	
social	media	including	Facebook,	
Instagram	and	YouTube	amongst	
others.	

Last	month’s	episode	
reached	approximately	
70,000	viewers	on	Facebook	
alone.	
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Certified	Luxury	Home	
Marketing	Specialist:	

Diane	has	obtained	specializing	
training	and	is	a	member	of	the	
Institute	for	Luxury	Home	
Marketing	to	ensure	that	you	
are	receiving	the	best	service	
and	latest	marketing	that	is	
offered	in	the	real	estate	
industry.	The	Institute	also	
offers	a	unique	opportunity	for	
networking	with	the	top	luxury	
Realtors	throughout	the	world	
to	expose	your	home	to	the	
largest	pool	of	luxury	home	
buyers.	



SHOWINGS AND OFFERS
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On the following pages, describe the process showings 
and offers.  
This can include:

_OPEN HOUSES
_BROKER’S CARAVANS

Describe how you will work with the client, negotiate, 
handle calls, paperwork, etc.
It’s a great opportunity to describe all the “behind the 
scenes” work that goes in to listing and selling a property.

Showings are always conducted with a Realtor. It is your choice whether 
a secure Realtor lockbox may be used so that a Buyer’s Agent can show 
the home directly to their buyer. Open Houses are at your discretion. In 
most markets, a Realtor Caravan is an excellent option. Similar to an 
Open House, but exclusively for Realtors in the area, a Caravan can be 
useful to gather feedback and gauge interest in the home. We will keep 
you informed of all showings and gather any feedback from the agent or 
prospective buyer. They may be other opportunities for special events 
such as Twilight Soirees. 

Once we receive an offer, I will do a comprehensive review, obtain any 
needed documentation and present it to you. At that time, we will discuss 
options and possible outcomes depending upon the many variables that 
are contained in the buyer’s offer. 



SALE AND ESCROW

SALE AND ESCROW

1

2

3

4

Selling a home in California requires more than 250 pages of 
documentation including disclosures between the buyer and 
seller. Since California is an escrow state, the majority of this 
paperwork is completed by your Realtor. How the paperwork is 
written determines your risk and likelihood of a successful 
transaction. Diane has been a Real Estate Broker since 2006 
and a Top Producer for more than 20 years, so her experience 
with the paperwork means your sale has a higher chance of 
success and less legal exposure to you as the seller. 
Additionally, Diane is diligent and persistent making sure that 
transaction milestones are met. This results in a smoother and 
timely transaction. 



POST-SALE SERVICE
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On the following pages, describe anything 
else that makes you different (for example, 
do you do anything special after the sale?)

At The Conaway Group, our service continues well after the sale. In 
fact, most of our clients rely upon us as their lifelong real estate and 
construction experts and many become friends. Ninety percent of our 
business comes from repeat business and referrals from our satisfied 
clientele. This enables us to use our time to provide extended service 
to our clients rather than having to look for new business. We 
continue to be available to you for questions, concerns or needed 
referrals for tradespeople. Not sure what tradesperson is needed? 
Just give us a call and we’ll help you figure it out. We may need a 
picture or want to see it in person to verify the situation. We are 
providing service to clients who purchased or sold with us more than 
10 years ago. At The Conaway Group, we are your Realtors for life!



Local knowledge:

Process expertise:

Responsiveness:

Negotiation skills:

WHAT MY CLIENTS SAY



“Diane sold 2 homes for us and was great both times. The second home was sold after we moved to another state and 
Diane went above and beyond doing the little things (and some big things) that allowed us to stay home and not travel to 
deal with these issues which was very much appreciated. Diane’s husband has the knowledge and expertise in all areas of 
construction and was always willing to help and would do whatever was necessary to make sure the home was ready to 
sell. Between the 2 of them, they handle just about anything. I would highly recommend Diane to anyone who is looking 
to get their home sold.”

Include actual testimonials –
let your clients do the talking!

“I cannot express how truly wonderful it was to work with Diane. As a person living in another state, with a house that needed a 
little help to get market ready, she was a true Rock Star! Diane was fantastic on her recommendations on where to spend 
attention on getting our home ready for sale. Diane and her Construction Manager husband, Duane, helped facilitate and 
manage all projects and contractors. She managed my expectations for timing as well as costs, with absolutely no unforeseen 
surprises. Diane was fantastic about checking in and letting me know the next steps. I never had to guess where we were in the 
process or what the next steps were. I’ve worked with several agents but Diane is by far the best. She has many years of 
experience and it shows in her knowledge of the market and confidence in handling her clients. It’s bitter sweet, I am ecstatic 
about getting two offers the first day our home was on the market, but sad to no longer be working with someone of Diane’s 
caliber.”

“Diane Conaway guided us skillfully and efficiently through the process of selling our house, explaining each step. When she said 
things would happen, they did. She and her contractor husband, Duane, represented us at all inspections and swiftly took care of 
any actions needed. She was always available by phone, text, and email to make working with her convenient. When meeting with 
her in person she is friendly and easy to talk to, but also business-minded and a wealth of information. She showed us comparable 
homes online and helped us arrive at a very good sales price. She quickly had our house photographed and marketed. She 
analyzed each offer and helped us choose the ones to respond to. She anticipated possible counter-offers and negotiated for the 
best agreement. She insured that we worked with an escrow company that was as efficient as she is. We signed most documents 
online. She was in touch all the way through to inform, advise, and keep things moving. We got our asking price and escrow 
closed ahead of schedule. It was all so easy for us! She did all the work, has experience and a great team, and makes it look easy.”

“Diane helped us sell two properties and buy a new house. She handled all three transactions and we did not have to worry about a 
thing. She planned out all three escrow closing dates so that we had minimal disruption. She was very professional and updated us 
regularly. She was wonderful to work with. We recommend her without reservation.”



REAL ESTATE CREDENTIALS
Certified Luxury Home Marketing Specialist
Accredited Buyer’s Representative
Graduate Realtor Institute
Certified Residential Specialist
Five Star Professional
ePRO Internet Certified Specialist
Certified Distressed Property Expert



Diane Conaway
Conaway Group, Inc. 

(760) 500-1030 
Diane@TheConawayGroup.com

California Brokers License #01207791


